-----Original Message----- 


        From: Vick Stoughton [mailto:VStoughton@careside.com] 


        Sent: Fri 27/12/2002 12:55 PM 


        To: Rocky Butler 


        Cc: scmarkoff@aol.com; Brad Scott 


        Subject: RE: Rocky/Palm/Careside 


        Rocky, 


        I have set aside Tues and Wed the 7 &8 of Jan as you suggested.  Look forward to seeing you then.  I has asked Anthony to send you the cash flow projections which you will receive next week. In so far as competitive products are concerned:


        Careside provides 41 different tests including full electrolytes, chemistries, and coagulation.  Careside has on board data management for 1000 patients and their complete test records.  Careside also has quality control (QC) analysis on board.


        Abaxis: Provides for 18 tests - chemistry, partial electrolytes and no coagulation. No QC analysis on board - need separate system. Tests are priced higher than Careside. Sells only panels of tests, not individual tests. Data storage for 100 tests only.  Device has list price of $12,000 vs Careside at $18,000.


        Diametrics: Primarily a blood gas analyzer.  Careside does not do blood gases.  Market is for sales into hospitals only - primarily into ICUs


        iStat: Same as Diametrics. 


        Both Diametrics and iStat offer about 12 tests.  They have no sales to physician offices. Compete against each other for sales into hospitals and meet a need for blood gas testing that is not offered by Careside. Neither device does data storage and the data must be downloaded.


        Pharmenetics:  A product sold to hospitals that only does coagulation testing, including some drug monitoring -  for example heparin used to thin the blood.  Not a product that is practical for physicians as it does not do enough tests.


        The difficulty with Pharmenetics, iStat, and Diametrics is that the tests offered, other than the blood gases are found in the hospital central labs on large analyzers that conduct many different tests.  Consequently, for the non blood gas testing these products are duplicative of other products rather than replacements for them.


        I look forward to having more complete discussions about these companies and their products. 


        Vick 


        -----Original Message----- 


        From: Rocky Butler [mailto:rbutler@allianceppc.com] 


        Sent: Thursday, December 26, 2002 6:31 PM 


        To: Vick Stoughton 


        Cc: scmarkoff@aol.com; Brad Scott 


        Subject: RE: Rocky/Palm/Careside 


        Vick: 


        In order to understand the market, competitors and prospects,  I have been reading about a few companies that seem to be in the same market area.  Could you outline for me how the Careside analyzer is different than the products offered by these companies:


        www.abaxis.com  Abaxis located in Union City, California , annual revenues of about $30 million.  Makes a potable product for the veterinary market.  Why would the French Co. not go to this established provider?  What does Careside offer different from Abaxis that Abaxis could not do if it chose to do so?


        www.diametrics.com Diametrics, St Paul, MN makes bedside and portable analyzers.  Revenues are about $25 million. 


        www.istat.com  ISTAT, East Windsor, NJ, makes a hand held analyzer and does $45 million in annual revenues. 


        www.pharmanenetics.com Raleigh, NC makes a portable analyzer for critical care at hospitals, ER's, ICU, etc. and can provide data in 2 minutes.  PHAR is relevant both dueto its target market and product and size of Company.


        Vick, I would appreciate a response via e-mail  and then we can discuss these in greater detail when I see you on the 7th of January.  Also at that time, I would like to visit with you and Anthony to discuss the budget over the next 30 and 90 days.


        Thanks, 


        Rocky Butler 

