No, I will only send the email I copied to you to China. I will leave all the BOM things out until they ask. 

I took a look at the BOM. It seems that the major cost is in three areas: computer (including the printer), motor (mechanical and electronics), and the rest of the mechanical structure. 

But the whole computer part (cost $1600) is kind of a joke: with single board computer, there is still need for user interface PCB and printer interface board. I had some conversations here (without revealing what I am up to) on the single computer and etc. It seems that since there is going to be need for display, touch screen, and printer. A computer of some sort is needed. The cheapest and quickest way is actually using a computer PC (around $500 without touch screen and interface). Alternatively, one can buy a single board computer with printer port and touch screen support (http://www.acrosser.com/products/ar-b1670.htm this is a Taiwan company with offices in China). I cannot find the price from this company (I will try to call them). But at IPC Outlet (http://www.ipcoutlet.com/products/sbc/Spec/WAFER-5822-300.html), the price (without touch screen support) is only $380. All these new single board computers have the Ethernet and USB (which means external printer, keyboard, or whatever).

And I am not sure the difference between RTP PCB and Driver PCB. Does not the single board computer handlers servo or it just works for user interface (I am guessing from UIP notation from the BOM).

Anyway, it seems that even some simple re-design can save a lot of $$. And I would leave the mechanical design alone (because I know nothing about it (. But, if these mechanical pieces are none standard parts, the tooling fee for making them will be high.). Hopefully, the form fact can remain the same so that one does not even need to change the external design. 

Well, this is my homework today.

Wuchun

