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Market

· Follow two macro secular trends
· Human medical market (HMT) pushing outward from central lab/hospital to near-patient point-of-care physician facilities

· Veterinary test market (VT) seeing rapid growth in new markets like China, where urban household disposable income is doubling every 8-9 years & pet care spending expands at roughly twice that pace
· Global in-vitro blood test market (equipment & consumable)

· VT $2+B, 8-10% CAGR
· HMT $15+B, 5-10% CAGR

· Greater China blood test market 

· VT $100M, 15+% CAGR
· World’s fastest growing economy, increasingly wealthy households & large pet ownership base in major cities
· HMT $2+B, 15+% CAGR
· On-going $125B China healthcare reform pushing more tests from central hospitals to secondary city, county, & neighborhood level facilities
Intellectual Property 
· A proprietary, portable analyzer, offering comprehensive electro-chemistry, clinical-chemistry, immuno-chemistry, & coagulation tests
· Original IP developed at Careside, Inc. (SmithKline Beecham Clinical Labs spin off in 1996 & traded on AMEX till 2002)
· 8 active US patents, 41 FDA exempt/waived tests
· We negotiated global contractual rights to all existing IP & assets 

· Exclusive rights to Greater China Market (Mainland/Taiwan/Hong Kong) through 2019
· CareX to execute significant value-added re-design & engineering work to drastically lower COGS and greatly improve its service reliability

Proof of Concept

· A proven technology platform, successfully marketed into the highly competitive US HMT market between 1999-2002 with over 100 analyzers sold to 97 customers; distribution agreement signed for 300 units to the Chinese army
· Functional original Analyzers available as demo units
· Improved designs and roadmap to much lower COGS by our new company
Technology Competitiveness
· Unique micro-capillary test cartridge uses minimum amount of blood & achieves automatic sample preparation

· Accepts whole blood, serum, or plasma, no sample pre-separation, no metered pipette, direct syringe to cartridge dispensing

· Fully enclosed test cartridge eliminates cross-contamination or contact with bio-hazards

· On-bard quality control & self-calibration meeting CLIA requirement 

· No lab specialist required for operation, easy to train and maintain, network enabled, well suited for remote regions & developing countries
Company Leadership

· 3 company founders have over 45 years aggregate working experience in diverse US hi-tech companies.  All advanced degree holders 

· All have experience working in early stage VC backed US based ventures, as well as publicly traded US companies

· All have experience leading & working with China based teams

· An Advisory Board with significant executive management and global sales experience, including the former CEO of Careside
Exit Strategy 
· Benchmark companies in US have attractive price/sales multiples on NASDAQ.  Idexx Labs @ 3x ($3+B), Abaxis @ 5x ($550+M)
· Benchmark in China (Mindray) traded on NYSE @ > 6X multiple ($4B)
· We will offer a complimentary line of analyzers (dry-chemistry based) that Mindray does not currently offer 

· Newly established China NASDAQ-equivalent exchange for smaller companies, out target valuation in 6 years >$200M
· Projected 6th year revenue $50-60M, 60% gross margin, 20% net margin 
Challenge

· Series A funding 

· Secure key dry film supply agreement

· Consumables price pressure initially in China VT segment

· Significant time & cost associated with regulatory approval in developed countries for HMT 
· Teams in US & China 

